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Training and development in small businesses
Vital elements of training and development
Small companies are privately owned corporations, partnerships, or sole proprietorship that have little annual income and few employees. However, they have full due process of organization practice that runs through training and development. Old Lisbon restaurant in United States is the small business of choice that I would imagine being invited for consultation pertaining training and development. Generally, training and development are two chore aspects of any organization that must be taken into consideration for smooth running and goal attainment. They fall under the strategic plan that any organization must lay as a direction map governing its operations. Often, training and development are used interchangeably. However, they represent different actions. In this case, training means equipping people with the necessary skills viable to enable them to operate according to organizational needs (Dhar, 2015). For example, training people to operate machinery, operate computers, or any other equipped knowledge that requires operational knowledge. 
 On the other side, development refers to broad programs in an organization that entails issues such as equipping people with leadership skills, goal setting, and strategic management (Latham, 2016). It means that for small businesses to register development, they must show changes or application of strategic leadership. That is, have short term and long term planning, as well as reveal some goals and the management criteria to attain them. Hence, it is my advice that small businesses such as a the Old  Lisbon restaurant will require training elements such as learning schedules, objective development, and transfer of skills, knowledge, and abilities. Equally, they need to reveal developmental aspects such as leveraging learning management, establishing the business culture, and aligning skills with talents, among others (Ojo et al., 2017). It implies that the restaurant must engage the above training and development elements to enhance operational efficacy, goal attainment, and smooth running of the business. Hence, as a consultant in Lisbon restaurant I would recommend strategic leadership, skill training and transformation, and goal setting, among other elements analyzed above. 
Potential challenges
Often, developmental and training programs are issues in businesses that are subject to many challenges. While business managers focus on implementing such programs, they must also plan how to solve potential barriers that can likely hinder the desired progress. As much as training and development can be appreciated, barriers will always limit excellent organizational performance. According to my survey in Lisbon restaurants, there are different challenges hindering excellent performance. Some of them are poor financial management, poor interpersonal collaboration, sexual harassment, and discrimination, work ethic, and reduced quality work output (Dhar, 2015). Poor financial management occurs when the cashier or the financial auditor in an organization is not competent enough to balance revenues and expenditure. It also happens when the budget of the business fails to align with the planned operations. Most probably, this occurs when the budgetary management skills are weak or less management training is done to the financial planners. 
Since financial balance is what maintains the performance of an organization, violation or poor management hinders the prowess of an organization in that, cash flow imbalances have a direct low sales impact (Latham, 2016). Hence reforming the restaurant financial system by having a competent financial auditing personnel is what I recommend for Lisbon restaurant.  Poor Interpersonal collaboration happens when workers fail to practice teamwork in their operations. Notably, people acquire skills differently. It means that working together helps achieve common goals in terms of skill competency and support. Old Lisbon restaurants, workforce diversity, is reported to be associated with harassments and discrimination that is hinder teamwork and skill support. This is a barriers that jeopardizes the efficacy of training hence enforcing principles pertaining interpersonal workforce is what can enhance nonbiased training session in Old Lisbon restaurant. Work ethic refers to moral principles that guide how workers relate to each other in the workplace. Often, organizations run best when workers can relate with right code of conduct between themselves and their managers, violating this, is a roadmap to failure. In Old Lisbon restaurant, recruiting people with poor work ethics or lack of enforcing it could be the potential barrier hindering not only regular organizational performance but also its growth and development. Hence, reforming this and setting standard ethical principle is can significantly work relationship and free bias training and development. Therefore, poor work ethic, interpersonal relationship, and poor financial management are the most potential barriers likely to jeopardize restaurant performance.
             Effects of detecting organizational gaps and their solution strategies
Gap analyses is a process of identifying what limits a business from reaching its potential value. It helps quantify the external or internal problems facing the business. It is a typical SWOT analysis that helps determine the weaknesses of a business and develop strategies viable to eliminate the gap and maximize the profit. Detecting internal gaps help align the organizational performance with its goals. For example, detecting process delay and employees incompetency is an excellent attribute to address internal factors limiting goal achievement (Dhar, 2015). Notably, it is the human resources and the efficiency of the operational process that enhances organizational prowess. Besides, assessing the external gaps helps solve external threats affecting the organization. For example, competition from new brands or more serene environment is a significant threat to Old Lisbon restaurant. Therefore, conducting an external gap analysis is entirely rational. It helps the restaurant management to understand and adjust its services in a more competitive manner for maximum sales.
 Gap identification act as a platform in which organizations generate strategies viable to overcome the identified problems. For example, if it is the employee's performance skills that are not competent enough, vocational training would likely result in the desired change. It implies that employee’s efficacy can initiate the due change (Latham, 2016).  For example, in Old Lisbon restaurant, training the employees on fast food and beverage preparation method is a strategy viable to eliminate problems related to delay. Equally, if the problem is poor communication or employee-client poor relationship, enforcing work ethics and training workers on such grounds will be useful. For example,  training employees to handle customers politely is a strategy effective to eliminate inherent barriers associated with employee skills and competency.
At times external barriers such as competition from upcoming related businesses and technological evolution serve as potential threats to a business. It implies that there exist some gaps of either low-quality business performance or change of customer preferences that should be adhered to. For example, people have a way of changing their drink brand with time. It is the responsibility of the restaurant management to identify current people's preference and adjust to it promptly (Ojo et al., 2017). Hence, routine market analyses are the proposed strategy that can effectively enhance this.
Consequently, change with technology is the parameter behind some success. In most cases, failure to adapt with technology is likely to be the gap behind poor sales and returns. For example, in restaurants, use of computerized technology nowadays is much advantageous. It helps source customers, make orders, and other forms of documentation on online bases hence accessing broad population and updates with taste preferences. Therefore, training employees on computer skills, marketing research, and strong moral ethics is a practical approach to better performance and restaurant’s goal achieving. Notably, to have a significant return on investment, it is essential to apply the above techniques that are subject to operational maintenance and positive change.
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